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SERVICES SETA 
 
Community of Expert Practitioners Terms of Reference 

1. DEFINITIONS 
 
1.1 Community of Expert Practitioner – An industry expert on matters of skills development, 

training, OFO Codes, professionalisation, qualifications etc. who has been nominated to serve 
in the Services SETA as a CEP for the specific industry. 

1.2 Realignment of qualifications – A process of the Quality Council for Trades and 
Occupations to convert current active qualifications into occupational qualifications to cover 
theory, practice and workplace components of training. 

1.3  Development of qualifications – a process of the Quality Council for Trades and 
Occupations to develop new occupational qualifications where such do not as yet exist or 
where existing ones no longer serve the needs of affected industries. 

1.4 Validation of learning material – a process where industry experts examine the learning 
material for their relevance and alignment to the outcomes of a qualification. 

1.5 Criteria for registration – minimum requirements for registration as Assessor or Moderator 
as set by industry. 

1.6 Appeal – the procedure followed by aspiring Assessor or Moderator against an unsuccessful 
application for registration as Assessor or Moderator against a specific qualification. 

1.7 Updating of OFO Codes – refers to a process of adding or amending new occupations within 
the Organising Framework for Occupations framework. 

1.8 Capacity of supply – availability or lack of accredited training providers, 
assessors/moderators, coaches and mentors, qualifications and learning materials for 
enabling implementation of skills development within industries. 

1.9 Scarce and critical skills list – a list of scarce and critical skills developed by the Services 
SETA with the participation of industries, which is published annually and guides the allocation 
of funding for skills development. 

1.10 PIVOTAL programmes - Professional, vocational, technical and academic 
learning programmes that result in qualifications or part qualifications registered on the 
National Qualifications Framework (NQF) that address critical and scarce skills needs. 
 

2. INTRODUCTION 

 

Sector Education and Training Authorities (SETAs) as stakeholder-intensive organisations 
require the buy-in and cooperation of stakeholders in order to ensure that their offerings remain 
relevant, up to date and responsive to the needs of all role-players within the skills development 
system. For purposes of the Chambers Operations, industry stakeholders or employers are Key 
Stakeholders, without whose participation in the Services SETA activities all the work being done 
will be meaningless. 
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The very reason for the existence of Chambers is to give practical meaning to the stated objective 
of facilitating the participation of stakeholders in Services SETA activities. Whilst the Chamber 
Committees do – to a large extend, offer the services sector a voice in influencing the decisions 
and offerings of the Services SETA, there is an added need for the Services SETA to benefit from 
the expertise that various industry experts offer so as to enhance the quality of its offerings, 
improve processes and ensure the continued relevance of the products and services being 
offered. 
 
The Communities of Expert Practitioners (CEPs) offer the Services SETA this opportunity. The 
Chamber Operations have prioritised the establishment of CEP’s for each of the six Chambers 
during the 2017/18 financial year. Below here are the approved Terms of Reference for the 
Communities of Expert Practitioners: 
 
3. DUTIES AND FUNCTIONS OF SERVICES SETA COMMUNITY OF EXPERT 

PRACTITIONERS 

 
3.1 Development of new qualifications. 

The Services SETA continuously receive requests from stakeholders to support their 
applications for development of qualifications and for the Services SETA to assume the roles 
of Qualification Development Partner and or Assessment Quality Partner. Communities of 
Expert Practitioners (CEPs) will assist the Services SETA in identifying and or validating any 
requests for the Services SETA to support the development of new qualifications for industries 
within the sector. All such requests will be forwarded to the respective CEPs, who will consider 
such and recommend to their respective Chamber Committees whether to endorse such 
requests or decline them. This will ensure that all requests for development of qualifications 
are properly evaluated and validated by industry experts before they are tabled at their 
respective Chamber Committees, who will, in turn, recommend such to the Governance, Risk 
and Strategy Committee of the Services SETA.  

 

3.2 Realignment of legacy qualifications. 

In terms of the requirements of the Quality Council for Trades and Occupations (QCTO), all 
active legacy (current) qualifications must be realigned to properly articulate the theoretical, 
practical and workplace components of each qualification. The CEP’s will assist in identifying 
such qualifications that need to be realigned and recommend such to their respective 
Chamber Committees. 
 

3.3 Validation of learning materials. 
 
The Services SETA is in the process of buying and or, where applicable, developing new 
learning material for all active qualifications that fall within the scope of the Services SETA. 
Once the learning material have been identified for possible purchasing, the affected CEPs 
will validate such and or recommend any changes to be made before the Services SETA can 
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finalise the purchase of such material. In case of development of learning material, the 
affected CEPs will validate such learning material and or recommend approval or recommend 
any changes to be made to the learning material before being recommended for approval by 
the Services SETA. 
 

3.4 Development of and review of criteria for registration of constituent Assessors and 

Moderators for all services sector qualifications. 
 
The CEPs will, in the absence of any criteria, develop and recommend criteria for the 
registration of constituent Assessors and Moderators against all Services SETA qualifications 
or, in the case where criteria already exist, review such criteria for continued relevance and 
recommend approval of such reviewed criteria to the respective Chamber Committee. 
 

3.5 Processing of Assessors and Moderators registrations appeals for recommendation to  
      the Chamber Committees and the Governance, Risks and Strategy Committee (GRSC)  
      of the Services SETA. 

 
The Services SETA, through its Quality Management Division, process applications for 
registrations by individuals as constituent Assessors and Moderators against all Services 
SETA qualifications, using criteria that has been developed and or reviewed by industry 
experts. In instances where applications for registration have been rejected and the applicant 
lodges an appeal against such, the CEPs will be the first point of call for evaluating such 
appeals and recommending to the Chamber Committees and the Governance, Risks and 
Strategy Committee of the Services SETA. 
 

3.6 Updating of OFO Codes for occupations within their respective industries. 
 
The CEPs will process and give inputs into processes leading to the updating of the 
Organising Framework for Occupations for those occupations falling within their respective 
industries. This will involve identifying any new occupations or those occupations not already 
provided for in the current OFO system and recommending for their inclusion in the system at 
appropriate levels, taking into account whether these will be actual occupations, alternative 
titles or specialisations for existing occupations etc. 

 
3.7 Monitoring of capacity for supply and recommending appropriate interventions. 

 
The CEPs will work closely with the Services SETA to monitor usage of the sector’s 
qualifications, identifying reasons for lack of usage, if any, and recommending any 
interventions that may strengthen the sector’s capacity for supply, if the reason for lack of 
usage of qualifications is due to lack of capacity. The CEPs will also advise the Services SETA 
of any projected capacity issues, so that pro-active steps maybe taken to avert such projected 
shortages. 
 

3.9 Updating of the sector’s list of scarce and critical skills. 
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The CEPs will assist the Services SETA in identifying any scarce and critical skills within their 
respective industries and help in the validation of and updating of the sector’s list of scarce 
and critical skills. 
 

3.10 Input into the Services SETA‘s list of PIVOTAL programmes. 

The CEPs will make inputs into the sector’s list of PIVOTAL programmes so that the SETA 
can direct its funding priorities towards meeting the identified needs of their respective 
industries. 
 

4.  COMPOSITION AND CRITERIA FOR APPOINTMENT OF COMMUNITY OF EXPERT  

     PRACTITIONERS (CEP) 

 
4.1 There will be a Community of Expert Practitioners for each of the six Chambers within the 

Services SETA. 

4.2 The CEP members will be nominated by and from each of the industries represented within 

the Chamber. 

4.3 There will be a minimum of six (6) and a maximum of 12 members per CEP, depending on 

the number of industries represented in a Chamber. 

4.4 Where the number of industries within a Chamber exceed 12, two or more related industries 

or a sub-sector may nominate and choose to be represented by one CEP member. 

4.5 The CEP members will be fit and proper persons, who are experts in their respective fields 

and industries and should be knowledgeable on skills development matters. 

4.6 The CEP members will be representatives of their respective industries/ sub-sectors and will 

therefore be expected to report frequently to their respective industries/ constituencies on 

developments within the skills development systems as well as to the Services SETA on 

developments within their industries. 

4.7 Community of Expert Practitioners may or may not be members of their respective Chamber 

Committees, but must consist of a minimum of 3 Chamber Committee members. 

 
5.   MEETINGS OF THE COMMUNITY OF EXPERT PRACTITIONERS 

 
5.1 The CEPs will meet at least twice in any financial year or as frequently as deemed necessary, 

but not exceeding 6 meetings per financial year, inclusive of any special meetings. 

5.2 The meetings of the CEPs will be chaired by a member of a Chamber Committee that the 

CEP reports to.  The Chambers staff for each Chamber Committee will also provide secretarial 

and logistical support for their CEPs. 

5.3 Notice of the meeting of the CEP shall be in writing and be issued no less than 10 days before 

the date of such a meeting. 

5.4 Notice of the meeting shall also include the agenda and any other relevant documents to 

enable CEP members to prepare well ahead of the meeting. 
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5.5 Each CEP meeting shall have proper records of decisions and minutes of the meeting. 

5.6 Each CEP meeting will adopt the minutes of the previous meeting and such minutes will be 

signed by the Chairperson as a true reflection of the discussions in the previous meeting. 

5.7. Quorum of the CEP meeting will be 50% plus one of the appointed CEP members. 
 

6. REMUNURETION OF COMMUNITY OF EXPERT PRACTIONERS 

 
6.1 Community of Expert Practitioners perform such work on a voluntary basis and, therefore, no 

remuneration is payable to CEP members. 

6.2 However, the travel, logistics, accommodation, meals and other incidental expenses incurred 

on Services SETA business will be at the cost of the Services SETA and CEPs members shall 

be reimbursed for any such expenses. 

6.3 Any reimbursements due to the CEPs shall be in accordance with the reimbursement rates 

as approved by the Services SETA Accounting Authority or those gazetted by the National 

Treasury, if no Services SETA reimbursement rates exist at the time. 

 
End. 


