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1. INTRODUCTION 
 
SAMRA is the ombudsman for ethical conduct in the market research, social research, opinion polling and 
data analytics industry in Southern Africa. From time to time SAMRA receives complaints against SAMRA 
members regarding misconduct in terms of the SAMRA Code of Conduct, and such complaints are 
adjudicated against the requirements contained in the Code.  
 
This document contains specifications for sanctions that can be imposed and remedial action that may be 
recommended by SAMRA in cases where the adjudication of a complaint results in a guilty verdict against 
the SAMRA member (i.e. the Respondent). The document should be read in conjunction with the SAMRA 
Code of Conduct and the SAMRA Complaints Procedure. 
 
Sanctions and remedial action must be implemented swiftly, fairly and consistently. 
 
 

2. SANCTIONS 
 
 
2.1 Determining the Severity of a Transgression 
 
SAMRA takes into account a number of factors that determine the importance or weight of the 
requirement(s) that was not adhered to when determining the severity of the transgression and thus the 
severity of the sanction that would be appropriate: 
 

Factor: Transgression Severity Descriptor (Score): 

Scope of 
Impact  

One, or a few individuals 
are negatively impacted 
or harmed as a result of 
the transgression (1) 
E.g. a single supplier of 
the respondent that has 
not been paid 

The research industry is 
negatively impacted or 
harmed as a result of the 
transgression (2) 
E.g. the transgression has 
resulted in negative 
publicity about the industry     

The client, the general public or 
society at large is negatively 
impacted or harmed as a result 
of the transgression (3) 
E.g. results were shared without 
client permission, or a research 
participant’s incentive has not 
been paid as promised 

Severity of 
Impact  

The Complainant is 
inconvenienced  as a 
result of the 
transgression (1) 
E.g. the complainant was 
contacted at a late but 
still reasonable hour to 
participate in a survey 

The Complainant suffered 
quantified material loss as 
a result of the 
transgression (2) 
E.g. a client that was out-
of-pocket for event costs 
because the supplier 
presentation wasn’t ready 
on time 

Someone has been placed in a 
life threatening position as a 
result of the transgression (3) 
E.g. lethal health policy 
decisions were made based on 
falsified results 

Level of 
Control 

The transgression 
occurred because of 
Respondent ignorance (1) 
E.g. not realising that 
research results would be 
used in support of a 
harmful agenda 

The transgression occurred 
because of Respondent 
negligence (2) 
E.g. informed consent 
requirements were not 
implemented in full 

The Respondent acted in a 
manner that was deliberately 
malicious (3) 
E.g. research participants were 
deliberately misled, or 
anonymity was not protected 

Likelihood of 
Recurrence 

The transgression was a 
once-off occurrence and 
it is unlikely that the 
same situation will arise 

Although it is possible that 
the transgression could 
recur, an adequate remedy 
has been put in place to 

The transgression is part of a 
pattern of recurring 
transgressions and the 
Respondent has not put in place 
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Factor: Transgression Severity Descriptor (Score): 

in future (1)  
E.g. bank employee fraud 
resulting in late payments 

prevent it from happening 
in future (2) 
E.g. independent 
contractors were not 
reimbursed for petrol 
costs, but the policy has 
been revised to include 
such reimbursement 

any or adequate measures to 
prevent recurrence (3) 
E.g. more than one complaint 
over time for non-payment or 
late payment of interviewers 

Reason for the 
Transgressing 

The Respondent 
transgressed due to 
economic factors beyond 
their control, leading to 
the transgression (1) 
E.g. cash flow due to late 
payment by clients 
resulting in late payment 
of suppliers 

The Respondent  
transgressed out of 
incompetence or accepted 
work that they were 
incapable of delivering (2) 
E.g. inability to deliver 
quality work on time; 
complete project logistics 
timeously 

The Respondent has been found 
guilty of criminal or illegal 
actions by a court of law in the 
relevant jurisdiction (3) 
E.g. fraudulent participant 
recruitment; sharing of personal 
information without permission 

Level of 
Responsibility 

The Respondent 
submitted an unreserved 
apology for the 
transgression to the 
Complainant (1) 

The Respondent submitted 
an admission of guilt but 
did not apologise for the 
transgression(2) 

The Respondent persisted with 
denial of any wrongdoing in the 
face of overwhelming evidence 
(3) 

 
 
From the above table, the following sanctioning categories are derived: 
 

Total Score: Sanctioning Category: 

1 to 6 Minor sanction is required 

7 to 12 Moderate sanction is required 

13 to 18 Severe sanction is required 

 
 
2.2 Available Sanctions 
 
The following sanctions (in ascending order of severity) can be imposed on SAMRA members found guilty of 
a Code of Conduct transgression, depending on the severity of the transgression (see 2.1). A sanction can 
also be a combination of any of the sanctions listed above. 
 
Sanction: Sanctioning 

Category: 
SAMRA Membership Category: 

Organisation Associate Independent 

Written warning valid for six months Minor Yes Yes Yes 

Final written warning valid for six months Minor Yes Yes Yes 

Withdrawal of professional recognition status  Moderate  Not applicable Yes Yes 

Membership benefits suspension for six months Moderate Yes Yes Yes 

Membership benefits suspension for 1 year Moderate  Yes Yes Yes 

Denial of professional recognition eligibility for 5 years Severe Not applicable Yes Yes 

Termination of membership for 1 year Severe Yes Yes Yes 

Termination of membership for 5 years Severe Yes Yes Yes 

 
Written warnings are kept on file by SAMRA and should the same transgression be repeated, the sanction 
may be increased to the next level (e.g. from written warning to final written warning, from Minor to 
Moderate sanctions, or within the Category, for example, from 6 months benefits suspension to 1 year 
benefit suspension). 
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Professional recognition refers to SAMRA Accredited Marketing Researcher (SAR) status, SAMRA Partner 
status, SAMRA Accredited interviewer (SAIN) status, and any other professional recognition conferred on 
individual members. 
 
Membership benefits suspension does not mean that membership is terminated, but none of the benefits 
will apply for the specified period. For example, the respondent will not quality for event discounts, may 
not include their SAMRA membership in their credentials, may not advertise if only members can advertise, 
etc. 
 
 

3. REMEDIAL ACTION 
 
Although remedial action on the part of the Respondent does not excuse a transgression, SAMRA may 
recommend remedial action to ensure that justice is served. Notwithstanding the implementation of the 
above sanctions, the purpose of remedial action is to redress the wrongs suffered by the Complainant, the 
industry and/or society at large, as far as possible, and within the mandate of SAMRA’s Memorandum of 
Incorporation and Company Rules.  
 
Examples of remedial action include: 
 
▪ Respondent counselling to correct unethical conduct 
▪ Policy and procedure changes by the Respondent  
▪ Progress reporting by the Respondent to SAMRA in terms of corrective action 
▪ Respondent training to correct unethical conduct 
▪ Compensation for the Complainant 
 


