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What are the implications of land expropriation without compensation for business, 

from an African perspective? 

 

To understand the issue behind land expropriation without compensation, we first need to 

disect the two terms and define them separately, so as to possess a deeper understanding 

into the whole situation. According to the Oxford dictionary (2018), land refers to “the part of 

the earth's surface that is not covered by water”. Expropriation on the hand refers to “the action 

by the state or an authority of taking property from its owner for public use or benefit” (Oxford 

dictionary, 2018).  

 

From an African perspective, land is not perceived to be a commodity, nor is it regarded to be 

an individual’s possession (Tafira, 2015). Land is understood to be a gift from God that was 

created for the purpose of embracing the cultural, ecological, social and spiritual endowment 

for the African people. This is indeed in contradiction with the European perception of land, as 

Europeans regard land to be of great value that defines one’s wealth and class position.  

 

The issue of land in South Africa has always been a growing concern for ordinary South 

Africans. The call for land expropriation without compensation did not start now. This issue 

has been prevailing since the majority political party took over in 1994 but for many years the 

issue of land expropriation has been downplayed. It is only until recently that the land issue 

has gained momentum and has become a topic of discussion for South Africans and the global 

business community.  

 

The question that we need to ask ourselves is, why is land regarded sacred? And why is the 

call for land expropriation only taking precedence now? Perhaps one of the possible reasons 

why the land issue has gained momentum could be the fact that the general elections are fast 

approaching. However, the time required to properly readdress the “imbalances of the past” 

is simply not enough to meet the election deadline. The South African judiciary further 

corroborate this by stating that, it will take several years for land to be redistributed. 

 

According to the Agricultural Industry Association- Agri SA (2017), the withdrawl of property 

rights in South Africa will result in uncertainty and subsequently disway investors from 

investing in South Africa's farming sector, as investors do not assign with uncertainty. 



Moreover, South Africa is considered to have an open and competitive agro-food system that 

is ranked one of the best if not the best in Africa (AgriSA, 2017). This prestigious accolade 

along with the property rights provide leverage opportunities that enable South Africa to obtain 

local and foreign direct investment. Agbiz (2017), further corroborate this by stating that if the 

land expropriation bill goes through, South Africa would lose its status as a net exporter and 

this would result in South Africa becoming a net importer, all of which negatively impact food 

security and ultimately result in high food prices, especially in a country where poverty is 

apparent and employment is estimated to be sitting at over 26% (Statistics SA, 2017). 

 

To gain further insight into land expropriation and the implications it has on business, we need 

to cite a classical example of such a case. An illustrative example of poorly executed land 

expropriation without compensation is our neighbouring Zimbabwe. News24 (2017) states that 

at its peak, Zimbabwe had 250 000 whites, compared to the black population of 15 million and 

was regarded as the bread bowl of Africa. The number one contributing factor to Zimbabwe’s 

downfall is the manner in which the land redistribution programme was conducted. In the years 

2000 - 2008, Zimbabwe’s GDP contracted by over 50% and poverty went well over 72% 

(Worldbank, 2017). Thus, contributing majorly to the downfall of the country's health, 

education and basic systems. Renowned for its robust land market and reasonably good 

quality farming ability, today Zimbabwe remains in the shadow of a fallen hero. 

 

Amidst all the negativity surrounding land expropriation, if excuted properly land expropriation 

could heed a new of breed of entrepreneurs, who will not only create job opportunities but 

could potentially contribute significantly to South Africa's economy, especially considering the 

fact that unemployment in South Africa is at its peak. 
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