
Insight Simplicity 
Adding value or taking insight 

to a shallow grave? 



Clients wants knowledge 

Agencies typically want projects 
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On project completion: Contrast the 
psychological mindset of the research 
supplier vs client/end decision maker 

VS 

Phew 
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Suppliers must become more 
psychologically aligned to clients 
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• Why Insight Simplicity? 

 

• What is It? 

 

• How do we get to It? 
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the age of 
attention 

deficit 



Is anyone listening? 

#samra 
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-Wealth of information creates 

a poverty of attention  

(Herbert Simon 1971) 

-Pancake People  

(Richard Foreman 2005) 



 

 
Cuts through attention deficit 

 

Gets insight heard 

 

Leads to greater impact 

Insight Simplicity 



• Why Insight Simplicity? 

 

• What is It? 

 

• How do we get to It? 

  

 

 



Insight Simplicity: 

“A good researcher makes the 

complicated simple; if a 

marketer gets clarity they will 

understand it.” 
-Agency 



Insight Simplicity: 

“the secret of insight simplicity 

is about being able to put 

together a good narrative that 

holds the audience’s attention” 
-Agency 



Insight Simplicity: 

“A simple insight for me is 

something that is actionable, 

something that sets me thinking.” 
-Client 



Insight Simplicity: 

“Make the story so clear it can’t 

be misinterpreted.” 
-Client 



• Insight Simplicity requires we present 

complex concepts so they are easy to 

understand and communicate:  

 

Key Skill:  

Intellectual input to 

articulate effectively  



Aim for Simplicity; 
But beware delivering simplistic 



• Insight Simplicity requires we present 

ideas briefly, shorter to read:  

 

Key Skill:  

Editing, requiring 

time and strong 

language skills 



 

 

 

 

 

 

“Forgive me for sending you this long letter. I 

did not have time to write you a short one." 

 

                                                       Blaise Pascal 



Less is more 
until less is 

less; 
= Brevity at 
the expense 
of meaning 



• Insight Simplicity – not data dumping:  

 

Key Skill:  

Avoid too much 

reality 



A Demanding Environment 

• Communicate accurately 
and succinctly (to make 

your voice heard in a 
distraction environment) 

 

• And (of course) execute 
quickly 



Long recognised: 

The right answer late 
is the wrong answer 



Now in age of instant everything: 

The wrong answer quickly 
is still the wrong answer 



Insight Simplicity  

=  

valuable counsel put succinctly 



Insight 

Simplicity 

Simplicity of 

communication 

Simplicity of 

thought = + 



Storytelling with Brevity 

Connections 

 

No jargon 

 

Engaging 



easy 

ignorant 

flat, dull 

clear 
understanding 

inner nature 
of things 

relationships, 
patterns 

clear 

Clear 

shallow 

simple insight simple insight 

simple insight is actually quite complicated! 



So, A Simple Insight 

• propels action by giving clear direction 

 

• is a starting point for a differential growth strategy 

 

• is based on a human truth 

 

• is single minded 



Breakthrough Simple Insight (BSI) 

brilliantly simple 

“aha”   

single minded 

provokes action 

 



Evaluative        or     Generative 

Choice 

 

Clear, 

Consistent 

 

Foundational 

 
Pivotal anchor  

+  
Action Springboard 
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Convergent     and      Divergent  



Situation Analysis 

 

  

Problem Definition 

 

 

Possible Solutions 

 

 

Choice of Options 

 

 

Implementation 

 

 

Monitor Success 

 

Describe & Analyze 

 

 

Diagnose & Identify 

 

 

Frame Ho, Generate solutions 

 

 

Evaluate options, Select best 

 

 

 

 

 

Assess and Measure 



…the one morsel that matters! 
Our Goal Through Simplicity:  

The One Morsel That Matters ! 



Some Thinking Tips 



Reframe the problem itself 

Restructure and rephrase 

the original business 

problem 



Problem Analog 

Apply the structural 

organization of your 

problem to another 

problem 



Stop trying to find the “Right” answer 

Business problems rarely 

have a correct 

answer,  or only one 

way of solving them 



Embrace Ambiguity 

Many BSIs have an 

inherent  conflict 

… ambiguity can 

be a friend!  



Engage with the Marginal Intellectuals 

People who participate 

in multiple intellectual 

domains but are 

central to none, can 

give more creative 

solutions 



Spend more time in the two ends 

The beginning and 

end of Insights 

projects are critical 

– spend most of 

your time there 



The Simplicity Traps 



Brevity at the expense of 

meaning 

Less is more, becomes 

Less is a bore 

 

 

Single-mindedness 

becomes narrow, 

limiting 

 



Beware the Format Bias 

(Landscape vs portrait) 

Visual 

Overview 

Lean-back 

Nuanced 

Detail 

Lean-forward 



Go even further:  

Take the BSI Test 



Take the BSI test 

1. Reappraisal? Is it a breakthrough 

thought? 

2. Clear argument for springboard? 

3. Foundational insight that                          

hits the sweet spot? 

4. Adding more gains little 

 



 

Does the insight cause you to rethink what you 

know? 

  

 

Re-appraisal? “Aha”? 

On diagnosis some diabetes 

patients articulate positive 

relief – now I understand why 

I could never lose weight! 

 



 

Is there a clear argument for it being a 

springboard for action?  

 

 

Wastage makes me feel guilty;  

a 1 liter pack has no leftovers  

for me to worry about 

 

 

 

Action Springboard 



 

Does the insight intersect at least two core 

truths – consumer life truth, category truth, 

brand truth? 

  
Young adults feel too mature 

 to drink milk anymore, but  

are conscious that they are 

 missing the right nutrition  

at breakfast 

 

 

Foundational: on a Sweet Spot? 



 

Does the insight avoid the oversimplification 

and format bias traps? 

 

Avoids traps? 



Take the BSI test 

1. Reappraisal? Is it a breakthrough 

thought? 

2. Clear argument for springboard? 

3. Foundational insight that                          

hits the sweet spot? 

4. Adding more gains little 

 



In Conclusion: 
Use Insight 

Simplicity to 
counter the 

attention 
deficit? 
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In Conclusion: Add value 

through Simplicity  
but be careful of the shallow 

grave through over-simplification 



 

 

 

 

 

 

“Making the simple complicated is 

commonplace; making the complicated 

simple, awesomely simple, that’s creativity.” 

                                                         Charles Mingus 

 


